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4 month end-to-end UX Design
Focus: Information Architecture & UX Copy
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It’s 2021, remote workers are burnt out & 
companies are seeking more DE&I initiatives. 

Why is WAOC not converting?

●  Unclear messaging
●  Inconsistent read patterns
●  Lack of CTA

Project Problem Scope

Launched product: Feasible✓  Viable✓  Usable✗



The website didn’t make sense, so users left.

Human Problem

Business Problem

No customer recollection. No conversion difference between 
in-person pitch and website.



Project Solution
Connect with user by focusing on 
their problems, instead of leading with marketing slogans. 

Make it easy to navigate, make it helpful.



— founder, Adam Rumack

“What if the way you make decisions 
transformed the structures around you.”

Value Proposition I created: 
We Are Open Circle provides modeling of a new framework for conversations. 
When everyone’s talking, and nobody’s listening, WAOC’s Beyond 
Listening program teaches teams how to challenge (and work past) 
assumptions.

Solution Synthesis



Success Metrics
-Bounce rate ↓ from 67% to 51%
-Page views ↑ 7%
-Search traffic ↑ 325%

UX Hypothesis: If we create more user-friendly 
content chunking, it will solve the 60% drop off rate



Research
01

Simultaneous Generative & Evaluative



Research Goals

Organizational Pain PointsIndividual Pain Points
● What worries in the world affect how 

they work
● What family/community thought 

processes affect how they show up to 
work

● Examples of feeling supported (+/-)
● How managing burnout

● What timezones, team sizes, work load 
shifts change since 2020

● Preferred tools, new tech boundaries: 
(e.g. “consent to communicate on 
Slack”)

● How org currently onboards
● How org is addressing Systemic Change
● How managing burnout & retention



Research Synthesis Tools

Affinity Diagram

Proto Persona

Empathy Map



User Research Participants

“Some of my hesitancy is 
that I need a sure thing, 
with schedules. Is it Sure, 
Tested, Reputable, and 
Working? 
I don’t want to schedule a 
demo.”

Tamara

Will
“What if we could get rid of 
assumptions and hear what 
the other person was 
trying to say?”

“We didn’t really go over 
the readings. People should 

know this happens 
on your own time.”

Stacy

Kelly
“I don’t really know what 

they do. Seems artsy or 
maybe trying too hard.”



User Problem Scope

68% of American workers are actively disengaged at work

40% are looking for new opportunities

25% said they would accept a pay cut if their boss was fired

Gallop poll 2019, before the “Great Resignation”



User Problem Statement(s)

Problem Statement: 
Workers today need a framework for having conversations within 
organization, but we have observed that many fear a backlash for sharing 
negative feedback, or intimidated by a company’s “just push through” norm of 
operating.

UX Hypothesis: 
We believe by teaching organizations how to have difficult conversations & 
shift decisions from top-down, that not only will individual employees benefit, 
but also the health of the org in productivity and retention.



Data Collection
Installed heatmap scroll, hover and click tracking prior to Ideation kickoff



Heatmaps of old site/broken signifiers

High hover rate over “Resources” in global nav show 
that users aren’t finding what they need here, 
even though it’s popular

High click rate on “About” in global nav reflects that 
it’s one of the site’s most valuable pages



Define

02
If I’m really building a website for 
a busy, stressed out user, then 
how can I help them?



User Journey Map, Iterated



I like, I wish, What if
How can the website serve as a resource of 
information? 



Competitive Analysis

Managerial Training Individual Workshops Team Offsites

HR

Common UX copy strengths from Direct & Indirect competitors included active, challenging CTAs



Moodboard- real people driven



before

after

Satisficing



UX Copy before:
Team offsites were called “Warrior Retreats”
with dancing, new age imagery

after

https://weareopencircle.com/coaching-retreats-assessments


PLOT 
TWIST



Minimum Viable Product Pages

Beyond Listening
Product Description

About
Legitimize

Results Page
Proof of Demand



Prototyping
Surface

Skeleton

Structure

Scope

Strategy



Design Artifacts

Mockups, UI
Figma & 
Squarespace

Lo-fi
Pen & Paper
iPad- Invision

Iteration/Test
Squarespace

Wireframes
Figma01 02

03 04



Information Architecture Implementations

Cognitive Load
Incorporated negative space, 

clearer content chunking, 
consistent CTA & 

video/audio samples

Hierarchical
People given priority, focus 
on diversity and quotes of 
life changing participation

Gestalt Principles
Re-branded Beyond Listening 

logo to be consistent to parent 
company- We Are Open Circle

Topic Schemes
Results, Resources, Work 
pages with 2ndary 
navigation



Hierarchical/Availability

before

after



Cognitive Load
before

after



Topic Schemes

before

after



Read Patterns

before

after



Gestalt Principles

before after



before

after



80% of users 
completed tasks quicker



Old heatmap, user scroll issues

New recording, quicker task time

http://www.youtube.com/watch?v=1X7Ppsovz6w
http://www.youtube.com/watch?v=KFyfAEw4kCg


PP: Burnout, retention.
“This feels warm, I like the diversity”

Recorded High Fidelity User Tests

Sasha
“Burnout and retention are really triggering 
words for me right now. 
This captures my attention”

BC



Page ViewsBounce Rate Search Traffic

↓14% ↑7% ↑325%



Heatmaps

before after



Further Iteration/Loss Aversion

OLD

NEW



Future Steps



before after



Thanks ! (appendix slides follow)

uxui@giannakeiko.com



Products Offered

*UX Copywriting- prior to our 
project these were called 
“Warrior Retreats”

Team Offsites

Facilitator Trainings
½ way through project, this 
offering was cut

Software with biggest growth 
potential & passive possibility

Beyond Listening

Team 
Offsites

Beyond 
Listening

Facilitator 
Trainings

https://docs.google.com/spreadsheets/d/1oS3h42oaGOuVGIgkBAfJ0tUHJWuJ2KO2gNca8m_ow0A/copy#gid=1364826426


Affinity Diagram

User Insight: People working in teams are often fully digital, 
this creates barriers to communicating with existing teams and 
managers need help establishing company culture.

Shared 2x

Shared 3+



User Persona



Empathy Map



Zoe’s User Task Flow

step

process

si/
no

User lands 
on website

Scrolls to learn about 
what human/relevant 
to them problems 
WAOC solves

Watches embedded 
video 

Searches topics 
important to her, reads 
articles on burnout, 
retention, DEI

Signup for 
newsletter

no

Keeps up to date 
with offerings 
(events, workshops, 
podcast)

Subscribes 
to podcast 
and 
Youtube

Schedules a 
meeting with 
stakeholders

Onboards team for 
client portal

Stakeholders create 
account through 
Dream, See, Do

Most important 
moment



UI Style Guide
Logos before

Logos after



Lo-Fi



Mid-fi Wireframes


